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THINKING OUTSIDE THE PROJECT BOX
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Application Development and Portfolio Management
Info-Tech Research Group

® Conclusions:
® Requirements that describe what a project is changing will lead to extensive re-work in other
projects.
® Requirements managed as a product deliverables help deliver better projects.
® The strongest organizations realize product requirements are a valuable, reusable, and living
asset.
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Projects often fail to update the

current state
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BAU fixes and enhancements

go undocumented
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Agile constantly creates
new requirements
and then throws

them away
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The code Is the
only
source of truth

for an application
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The code does not

tell us why we built it. & W&
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/ / Most people cannot read code
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The code Is not

always right
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Who thinks
we should
do things

differently?
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Reqwé ments matul ty iS more important to
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- Business Analysis Benchmark 2009: The Path to Success
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PROJECT BASED REQUIREMENTS MANAGEMENT

Change

t't

A ko
Change » ‘

© 2015 Blueprint Software Systems Inc. All rights reserved. blueprint | 14



Scrum introduced one of the
relatively few brilliant ideas In Agile,

the Product Owner.

- Bertrand Meyer, Agile! The Good, the Hype, and the Ugly
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THE PRODUCT IN PRODUCT-BASED REQUIREMENTS MANAGEMENT

Processes

Policies
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THE SHIFT TO PRODUCT-BASED REQUIREMENTS MANAGEMENT

Move from a fragmented, project- deation

based approach to requirements - | Enterprise.
management to a holistic | ' | \ ‘
approach that manages the P;;i“e‘;t' —
impact of all changes to an | \qgm | Jporioo |
organization’s products. | \ |
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What Is the

benefit of living

requirements?
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on your analysis approach
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What kind of

requirements

get reused?
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GETTING FROM REUSE TO LIVING REQUIREMENTS

Current State

Product

\ Quwements

Content Reuse Change Activities Repository
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STAKEHOLDER REQUIREMENTS PRODUCT REQUIREMENTS
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-
What analysis =

approach supports

g ) 1) -

reuse the best? \

blueprint



64%

43% O

Model Based
O Analysis
30% Traditional
Textual
. Requirements

® Agle Analysis

Analysis

with Manual

User Stories

o
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How much reuse

IS there at your

organization?
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What do
you think

causes this?
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What are your really defining?

You are defining changes,
NOT THE PRODUCT!
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Good requirements
need to be

unique and current
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PRODUCT FOCUSED APPROACH

Market
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How might we make It work?
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We need a
central repository for

requirements
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We need an index that helps us find the

requirements we need
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We need process to manage living requirements
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We need people with
the time and skills to

manage the content
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Organization

Requirements

i Release ‘

Change Delivery

%@Ct /Strategy%
Dev Ops
§ Lean

Agile
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You could do
It on paper,
but it Is hard...




What might you do to develop a living

requirements practice at your organization?
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FOLLOW UP

Cole Cioran

http://linkedin.com/in/ncioran

nicholas.a.cioran@gmail.com
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