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Ground Rules 

 This session is for you, so please participate. 

• Interrupt me for clarification 

• Save group discussion items till the end 

 

 The content in this presentation is the 

responsibility of Hans Eckman, and does not  

express the views of SunTrust Banks, Inc.   

 

No animals were harmed during the creation of 

this presentation.  Please support your local 

rescue groups. (like Leftover Pets - http://www.leftoverpets.org) 

 
5/15/2013 
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Organizational Structure 
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Enterprise Testing 

Enterprise Infrastructure 

Other Stakeholders: Security, Compliance, etc. 

Business  

(Products) Line of 
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Line of 
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(Projects) 
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Projects 

Workstream 

Projects 

Business:  
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Architects 

Infrastructure 
Engineers 



4 

Process Challenges 

Solutions are Line of Business/Workstream 

centric, and implemented only through projects 

 Limited enterprise reuse of existing solutions and 

emerging technologies 

Business groups not served by a workstream 

lack clarity on where to get support 

 

Solution 

 Innovations Team 

The Innovations Team provides simple, reusable 

tools to improve the execution of business tasks. 

5/15/2013 
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Source of Requests 

 Innovation Team Ideas 

Enterprise Architecture 

Other IT Groups 

Assessments:  

Audits, Voice of Teammate, Reporting, etc.  

Senior Leadership 

Business Groups 

5/15/2013 
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Types of Engagements 

• Needs Assessment 

• Standards Audit 

• Validation of Other Findings 
Evaluation 

• Technology and Standards 

• Process Improvement 

• Mentoring and Guidance 
Consultation 

• Prototyping/Proof of Concept 

• Reusable Components/Platforms 

• New Application Sponsorship 
Functional 

5/15/2013 
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Engagement Criteria 

• Quick Win:  30-60 day goal 

• POC/Prototype:  60-90 day goal 

• New Application:  180 day goal 
Duration 

• Corporate Strategic Goals 

• Enterprise Delivery Strategic Goals 

• Enterprise Architecture Roadmaps 

• High ROI, Low TCO Value 

Priority 

• Skills Match 

• Resource Availability 

• Leverages Ongoing Work 
Team Fit 

5/15/2013 
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What the Team is Not 

The Innovations Team is not staffed to accept all 

requests, such as:   

 

Staff or project team augmentation 

Projects that are not funded 

Production support 

Approvers of new software or technologies 

Crisis resolution team 

5/15/2013 
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Engagement Lifecycle Outputs 
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Iterations Iterations Iterations 

Need 

• Assessment 

• Proof of Concept 

• Prototype 

• Beta Application 

• Component 

• Platform 

• Production 
Application 

(1st Release)  

30–60 Days 60–90 Days 90–180 Days 

OR OR 

Delivery and Transition to Sponsor 
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Operational Management 

Requests, status, collaboration and evaluation 

managed through SharePoint 

• Client-facing site with request form, engagement 

information, status and case studies 

• Sub-sites for each engagement with customized 

template and tools 

 Innovations Team Lead manages each 

Engagement 

 Innovations Team Project Manager provides 

cross-engagement support and reporting 

5/15/2013 
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Engagement Success Stories 

• Leadership Team Recognition Site 

• Support Request Improvement 
Assessment 

• Definition of Non-Functional Requirements 

Consultation 

• iPhone App: Branch Locator 

• Nintex workflow for SharePoint 

• Microsoft Records Center 
Evaluation 

• Shared Web Services 

• SharePoint Project Site Template 

• SalesForce.com Integration 
Functional 

5/15/2013 
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Conclusions 

A dedicated team is a viable option for promoting 

innovation and maximizing value from existing 

investments. 

By controlling the terms of the engagement, the 

odds of success and ROI are greatly increased. 

Engagements must fit the team capabilities. 

 

Questions? 

5/15/2013 
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About SunTrust Banks, Inc. 

SunTrust Banks, Inc., with total assets of $178.3 billion as of June 30, 2012, is one 

of the nation’s largest and strongest financial holding companies. 

 

Through its banking subsidiaries, the company provides deposit, credit, trust, and 

investment services to a broad range of retail, business, and institutional clients. 

Other subsidiaries provide mortgage banking, brokerage, investment management, 

equipment leasing, and capital market services. Atlanta-based SunTrust enjoys 

leading market positions in some of the highest growth markets in the United States 

and also serves clients in selected markets nationally.  

 

The company operates 1,641 retail branches and 2,906 ATMs in Alabama, 

Arkansas, Florida, Georgia, Maryland, Mississippi, North Carolina, South Carolina, 

Tennessee, Virginia, West Virginia, and the District of Columbia. In addition, 

SunTrust provides customers with a full range of technology-based banking 

channels, including Internet, PC, Mobile, and Automated Telephone Banking. 

 

Visit http://www.suntrust.com  
 

SunTrust and Live Solid. Bank Solid. are federally registered service marks of SunTrust Banks, Inc.   

SunTrust Bank Equal Housing Lender - Member FDIC  

5/15/2013 
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Contact Information 

Hans Eckman  
Hans.Eckman@SunTrust.com 

VP, Technology Workstream Lead, Enterprise Business Analyst 

 Enterprise Information Services 

 

 SunTrust Banks, Inc.   

 285 Peachtree Center Avenue  

 Mailcode: GA-MT-2140, Office: 21-21330  

Atlanta, GA 30303, United States  

 

http://www.linkedin.com/in/hanseckman  
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