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CAN THE ZOMBIE APOCAL YPSFEF HELPY

[
YOU SURVIVE YOUR PROJECITIS?

P 2.

It’s
a Snake!

10/16/2013



| ' Work skills can be de elopd through everyday activities.

= How you define the needs or opportunity can radically affect
~ the solution’s value.

Start with the data you have. Remember there is a big
difference between data and knowledge.

Understand the context.

Decomposition is required in core areas. Helps prioritize
needs, improve ROI and lower TCO.

; ’ Pa$t performance is not an indicator of future performance.
‘ tion = Short term solutlons Root Cause = Long term

"= When in doubt, map with a context diagram.

Business Process Mapping can be a great structure for eliciting
requirements and design.

Define principal Actors; then refine scope and approach. Limit
solution to primary Actors or required Actors.

1. Don’t forget to consider TIME as an Entity. 2. AUse Case is
either static when executed or flexible to allow decisions.

Don’t Isl,top at defining Inputs. Consider throughput and constraints
as well.

When resources are scarce, hoarding often results. (Resources,
inaccurate estimates, missed dependencies, rejected
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Sustenance

« 1 Gallon water/day

« ~2,000-3,000
calories/day™®

* Medication

Shelter

From weather
« For people and supplies

« From people and animals
« From loss of supplies or
shelter
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it Publicb :comes aware of pending disaster.
} Actor: Unaware 3

= Takes no action

Actor: Unprepared
, panic buying
or flees area with m'ipﬁa'h“"'
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. Bugging In (Stay in = Bugging Out (Flee the
 Place) Area)

kLocaI supplies depleted = Traffic jams and
.~ = Panic buying blocked roads

| * Looting = Conditions better/worse
,emp rary gas at destination

= Shortage of hote__ls

4
""lo

= Compa ies are able to restock
Supplies from relief groups or government

f Communities provide assistance

I: Repairs to infrastructure restore services

Supp es stolen from secondary sources
on retall businesses, Warehouses and public
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apse

 Hoarding creates artificial scarcity
~ ® Additional infrastructure failures
. Disruption of public and private services
i = People become more desperate leading to
‘ “;&prqaized gangs
13 N
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 Restoration or replacement of:
= Food, clean water, and medical
= Power

= Transportation

Sapnitation
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Survival Mistakes:
| = Waiting too late to = Start after business
| prepare or take action impact causes loss

‘Lone wolf: Works for
short duration only

Resupply: Retail or
distribution center
-7 YR

p Zombies

= Project Equivalent

= Cross-team
collaboration required

= Surplus resources may
. be gone later

astimating

= No scientific basis for the animated dead being able
to exist or persist

= Encounter = Death, especially fast zombies

= Survive 3-6 weeks, plague will burn out

Stages of Decay*7

= Rigor mortis after 3-24 hours, hardening of the body
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= Machete (not swords)
Light weight pry bar (defense and entry)

gﬁ = .22LR rifle with detachable or tube magazine
~ (Ruger 10/22, Henry lever action)

1 Pistol: .38 revolver, 9mm/.45 semi-auto, .22LR
* Shotgun: 12 or 20 gauge pump (Mossberg 500)
,IF ‘_0/30 Iever 30/06 or 308 bolt action

| = Waiting too late to prepare or take action
Where to Bug Out: The mall, unfamiliar areas
|= Lone wolf: Works for short duration only

= Weapons = Safety

» Resupply: Retail stores or distribution center
= Relying on government or relief groups

£ @eﬁsﬂmaﬁng conSumEtan, !
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. kL merg ankets Machete
MRE or Freeze dried food Bug repellent = Prybar
Flashlights Compass Folding shovel
Batteries Map Saw
Hand-crank radio Signal mirror Poncho
Multi-tool Sun block Solar charging kit
Knives (folding and fixed) . Safety whistle . Cash

550 paracord

= Personal defense
othes and shoes '

‘;Medications
cation tabs or .

val

e Web Resour es for d
Expanded consumables * Machete

; Full backpack = Prybar
 Solar recharger = Extra boots
Gas cans

- Water purification tablets, bleach and
. high flow water filter

é Camp toilet = £
C agon, bike, etc. to "

/move supplies

and ammunition

o

Fuel syphon or lightweight hose
= Alternate fuel supplies
= 2 way radios with multiple bands
. _Handheld scanner
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ZombieSquad - http:/
= SurvivaBlog.com
~ Food Supply Guidelines for Survival Preparedness

ombiehunters.org/

ug Out Bag and Survival Lists

http://www.ready.gov/build-a-kit
http://frugaldad.com/2010/02/10/bug-out-bag-essentials/
http://www.survivalhour.com/Articles/bug-out-bag-checklist
yw.amazon.com/Bug-Out-Bag-Essentials/Im/R3GIVHW6V2NAZV

.howtosurvivestuff.com/survival-gear/bug-out-bag-checklist-
for-your-tactical-supply-and-survival

-Fiction

~ Howto Survive the End of the World as We Know It: Tactics,
| Techniques, and Technologies for Uncertain Times by James
| Wesley Rawles

Survival Wisdom & Know How: Everything You Need to
Know to Thrive in the Wilderness by The Editors of Stackpole
Books

= When There Is No Doctor: Preventive and Emergency
Healthcare in Challenging Times by Gerard S. Doyle (Author)

for the Outdoors: The Essential Guide to First Aid
[ |cal Emergency, 5th Egltlon by Paul S. Auerbac
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Books \J
= World War Z: An Oral History of the Zombie War by Max Brooks

The Zombie Survival Guide: Complete Protection from the Living Dead by
Max Brooks

One Second After by William R. Forstchen

Rot & Ruin by Jonathan Maberry

Patient Zero: A Joe Ledger Novel by Jonathan Maberry
Apocalypse Z: The Beginning of the End by Manel Loureiro
77 Days in September by Ray Gorham

Zombie title in age: http orio.com/wp-content/uploads/2011/01/zombies_by_sunnydarkside.jpg
28 Days Later Trailer, Source: http://youtu.be/eunaclr-WgU

City background: http://www.presidiacreative.com/wp-content/uploads/2010/04/apocalypse-37.jpg
http://en.wikipedia.org/wiki/Spanish_flu

http://en.wikipedia.org/wiki/Severe_acute_respiratory_syndrome
http://en.wikipedia.org/wiki/Hurricane_katrina#Aftermath

http://www.nypost.com/p/news/international/building_full_of miracles_in_chile_n40iaxrNI5kXQGV5C1yhJN
http://www.cnpp.usda.gov/Publications/USDAFoodPatterns/EstimatedCalorieNeedsPerDayTable. pdf
http://www.wired.com/wiredscience/2009/08/zombies/
http://science.howstuffworks.com/body-farm1.htm
http:/www.environmentalgraffiti.com/chemistry/news-afterlife-human-corpse-stages-decomposition?image=1
~ http://miami.cbslocal.com/tag/zombie-attack-florida/
~ httpi/i ibtimes.com/another-zombie-attack-naked-florida-man-jeremiah-haughee-climbs-roof-bites-home-owner-and-

dailynews.com/news/national/florida-zombie-attack- man-storms-girlfriend-house-bites-chunk-man-
14099760 it'éme: y
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Hans Eckman 3
http://HansEckman.com {{

Hans@HansEckman.com
__http://www.linkedin.com/in/hanseckman
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